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Ippokratis Papadimitrakos
PhD. Student

ippokratis.pa@gmail.com

Summary

Ippokratis is a visionary, entrepreneur, inventor, innovator, futurist, activist and, above all, with a passion for

 science as he is a science researcher with proven track record of successful projects in the fields of technology,

 innovation and education.   A passionate thinker who believes that the world can be changed by both teamwork

 and the power of each separate individual.  He has extensive experience in developing research projects,

 building, designing and implementing education programs, and is a social entrepreneur and science researcher

 instructor.  He is also the Co-Founder of Organery, a waste management awarded start up focusing on bio

 waste (organic) treatment, and the Co-Founder of Mataroa, a non-for-profit organization, based in Kalamata,

 aiming to redefine the entrepreneurial, cultural and educational identity of the town.

Education
Democritus University of Thrace
PhD. Student, Production and Management Engineering, 2014

Democritus University of Thrace, School of Engineering
Diploma of Engineering, Production and Management Engineering

Experience
Co Founder  at   Mataroa
November 2013  -  Present (2 years 4 months)

Mataroa is a non-for-profit organization, based in Kalamata, aiming to redefine the culture and educational

 identity of the city.   Key Responsibilities:  • Designing and implementing organization’s strategy  •

 Selecting and developing projects  Indicative Projects:  • CoderDojo Kalamata, open code and game

 development classes for youngsters (6-12 years old) • OpenTourism Kalamata, open monthly events about

 tourism • Olive Oil & Messinia, open workshop in collaboration with the US Embassy in Athens, American

 Farming School & Captain Vassilis Foundation http://www.mataroa.org

Senior Research Scientist in Financial Engineering Lab  at   Democritus University of Thrace
March 2013  -  Present (3 years)

Research Project Member (2015-2016) Project Name : Computing Applications in Science Engineering

 Member of the Project team managing: Analysis of Algorithms and Computational Needs  GIS Research Lab

Co Founder, CTO  at   Organery
January 2013  -  December 2015  (3 years)



Page2

Founding Team of Organery Project. Organery is a waste management awarded start up focusing on bio

 waste (organic) treatment. It has won numerous national awards, including the TedxAcademy 2013 award

 (30k euros) and the Crazy Business Award (10k euros)   Its innovation consists of a unique combination

 of intelligent organic waste bins and online user interface platform. It promotes the social responsibility

 through an online credits system depending on each citizen's and corporation's participation in a local bio

 waste management network.   Currently Organery team is represented at NASA's Singularity University at

 Silicon Valley. Our next major contest is the European Investment Bank's "Social Innovation Tournament"

 final round on October 2013

Product Specialist  at   TEDxKalamata
January 2014  -  January 2015  (1 year 1 month)

TEDxKalamata is a non-profit initiative of 20 young people, aspiring to create a core of actions that will

 incorporate terms such us innovation, initiative, collegiality and extroversion in the city of Kalamata. 

 TEDxKalamata proposes to the city a global, optimistic and dynamic way of thinking. It believes in the

 city’s momentum that builds upon its competitive advantages and envisions decentralization in Greece.

   “limits” This year's main topic: Limits. Limits exist to define our identity and challenge us. Personal,

 biological, physical and social limits set by our position on the map, religion, language, taboos and social

 norms.  In 2014, TEDxKalamata draws its inspiration from ‘ideas’ that indicate the existence of limits and

 manage to overcome them.  Behind these limitations: People. People that define themselves and move within

 them, evolve and get dragged away with them. Kalamata hosts stories demonstrating how the impossible can

 become possible, in a paradoxical journey where boundaries are defined, in order to inspire rather than to

 define.  Guessing who the leading characters of TEDxKalamata – Limits are? Those who know, embrace and

 transcend their limits!

Production  at   TEDxMonemvasia
April 2014  -  December 2014  (9 months)

The TEDxMonemvasia is a non-profit initiative of 20 young people who aspire to create a core of actions

 and discussions, which will integrate the residents of the wider area of Monemvasia, to notions such as

 innovation, initiatives, collegiality and openness.   The aim of TEDxMonemvasia is to inspire residents,

 empowering local communities and promoting productive thinking, creativity and innovation by hosting

 inspiring personalities narrating their stories  and suggesting best practices for action and creation.

Research Engineering/Scientist Associate  at   Messiniaki ABEE
June 2012  -  August 2014  (2 years 3 months)

AGENDA MANAGER & PRODUCTION MANAGER  at   TEDxKalamata
February 2013  -  December 2013  (11 months)

TEDxKalamata, the first ever to take place in Kalamata, the third in Greece, is a local event aiming to provide

 with TED-like experiences the local environment of Kalamata and Messinia, as well as to motivate and

 guide other local TEDx events to be delivered.   Our vision is to empower small and medium cities to make
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 a difference and pioneer a new economic reality of the country's development. I lead a team of 20 young

 passionate people ready to drive impactful initiatives in local areas of Greece and lead TEDxKalamata into a

 high-impact local platform of growth and change.

Product Development Manager  at   TEDxKalamata
June 2012  -  March 2013  (10 months)

Planting the seed|Leading Decentralization

Research Project Member-Contractor  at   University of Thessaly
January 2012  -  June 2012  (6 months)

Member of the Project team managing: "Vehicle routing for Environmental impact reduction"  Project:

 Reduction of CO2 emissions is the great challenge of the transport sector nowadays. Despite progress in

 vehicle manufacturing and fuel technology, additional innovative technologies are needed to address this

 challenge. According to the Int. Assoc. of Public Transport, a significant fraction of CO2 emissions in EU

 cities is resulting from public transport and other mass transport means, which are commonly organized

 into multi-modal transport fleets, because their vehicles have, on average, nearly substantial mileage and

 fuel consumption. The REDUCTION project focuses on advanced ICT solutions for managing multi-

modal fleets and reducing their environmental footprint. REDUCTION collects historic and real-time

 data about driving behaviour, routing information, and emissions measurements, that are processed by

 advanced predictive analytics to enable fleets enhancing their current services as follows: 1) Optimizing

 driving behaviour: supporting effective decision making for the enhancement of drivers’ education and

 the formation of effective policies about optimal traffic operations (speeding, braking, etc.), based on the

 analytical results over the data that associate driving-behaviour patterns with CO2 emissions. 2) Eco-routing:

 suggesting environmental friendly routes and allowing multi-modal fleets to reduce of their overall mileage

 automatically. 3) Support for multi-modality: offering a transparent way to support multiple transportation

 modes and enabling comodality. REDUCTION follows an interdisciplinary approach and brings together

 expertise from several communities. Its innovative, decentralized architecture allows scalability to large

 fleets by combining both V2V and V2Iapproaches.

Research Assistant  at   Democritus University of Thrace
September 2010  -  June 2012  (1 year 10 months)

Teaching Assistant  at   Democritus University of Thrace
October 2010  -  February 2012  (1 year 5 months)

1.Management System Engineering lab 2.Project Management 3.Economic Analysis Department of

 Production and Management Engineering (Undergraduate Studies)

Publications
A Cultural Algorithm for Solving Project Scheduling Problems
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8th National and International HSSS Conference, “Systems Approach to Strategic Management” Thessaloniki,

 5-7 Jule 2012   July 5, 2012

Authors: Ippokratis Papadimitrakos, Kotsikas Lazaros, K. P. Anagnostopoulos

Since most project scheduling problems are hard combinatorial problems, heuristic approach-es used to get

 an acceptable, but not necessarily optimal, solution. In particular, we solve the resource constrained project

 scheduling problem (RCPSP), one of the most important chal-lenges facing construction project schedulers;

 and the resource leveling problem that aims to minimize the fluctuation from one time period to another

 in resource usage. We propose a cultural algorithm for solving these two problems. The algorithm has

 been programmed with-in a commercial project management software system to improve its performance.

 Illustrative examples and the computational analysis demonstrate that the algorithm produces reasonably

 good solutions.  Keywords: Cultural Algorithm, Project Management System, RCPSP, Resource Leveling,   

Projects
Greek (representative) delegate at the Innovation All In conference about youth unemployment US
Embassy Dublin
September 2013 to Present

Members:Ippokratis Papadimitrakos

September 26 – 28, 2013 the US Embassy Dublin, in collaboration with the Ireland/ U.S. Alumni Association

 and the U.S. Embassy Dublin Youth Council, will sponsor an intensive three-day “All-In Innovation”

 module for young leaders with the aim of exploring the issues surrounding youth unemployment both on

 an individual and a societal level. Partnering with The Innovation Academy, an educational collaboration

 between University College Dublin, Trinity College Dublin and Queens University Belfast, the US Embassy

 will host 100 youth participants from Ireland, Northern Ireland and beyond for an action-oriented, skills

 based experience informed by some of the best new ideas in the field of innovation training.WINNING

 TEAM 
Carbon Footprint Estimation/Carbon Reduction Project
April 2012 to August 2012

Members:Ippokratis Papadimitrakos

Estimate Carbon Footprint by adopting "Top-Down" Environmental Input-Output (EIO) method.Carbon

 Reduction Project works to develop "win-win" eco-strategies for the firm.
REDUCTION-Reducing Environmental Footprint based on Multi-Modal Fleet System for Eco-Routing
and Driver Behaviour Adaption
January 2012 to June 2012

Members:Ippokratis Papadimitrakos

Reduction of CO2 emissions is the great challenge of the transport sector nowadays. Despite progress in

 vehicle manufacturing and fuel technology, additional innovative technologies are needed to address this

 challenge. According to the Int. Assoc. of Public Transport, a significant fraction of CO2 emissions in EU

 cities is resulting from public transport and other mass transport means, which are commonly organized

 into multi-modal transport fleets, because their vehicles have, on average, nearly substantial mileage and
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 fuel consumption. The REDUCTION project focuses on advanced ICT solutions for managing multi-

modal fleets and reducing their environmental footprint. REDUCTION collects historic and real-time

 data about driving behaviour, routing information, and emissions measurements, that are processed by

 advanced predictive analytics to enable fleets enhancing their current services as follows: 1) Optimizing

 driving behaviour: supporting effective decision making for the enhancement of drivers’ education and

 the formation of effective policies about optimal traffic operations (speeding, braking, etc.), based on the

 analytical results over the data that associate driving-behaviour patterns with CO2 emissions. 2) Eco-routing:

 suggesting environmentalfriendly routes and allowing multi-modal fleets to reduce of their overall mileage

 automatically. 3) Support for multi-modality: offering a transparent way to support multiple transportation

 modes and enabling comodality. REDUCTION follows an interdisciplinary approach and brings together

 expertise from several communities. Its innovative, decentralized architecture allows scalability to large

 fleets by combining both V2V and V2I approaches. Its planned commercial exploitation, based on its

 proposed cutting-edge technology, aims at providing a major breakthrough in the fast growing market

 of services for "green" fleets in EU and worldwide, and present substantial impact to the challenging

 environmental goals of EU
TEDxKalamata 2013 "Brave New World"(Link)
July 2013 to Present

Members:Ippokratis Papadimitrakos, Aggelos Marantos, Antonis Papadopoulos

"Brave New World"is the first TEDx event that will be held at an archaeological site. TEDxKalamata

 introduces a brand new concept to the city and the region. The world is changing and it is a demanding

 necessity to face those changes, to meet the people who drive them and discuss on how opportunities can

 be created for a city and a society. Academics, entrepreneurs, artists and visionaries will suggest ways to

 intergrate best practices and innovative ideas in a brave new city. Kalamata is a major urban, economic and

 commercial center of Greece. An exceptional holiday destination, located at a key geographical point in

 the Mediterranean, with unique world-renowned agricultural products and cultural events of international

 caliber. Kalamata can become a center that will host intellect and entrepreneurship from all over the world. A

 center that will express the culture of an entire region and it will become region’s point of reference.

Honors and Awards
Award :Competition on the best Social Enterprise Business Plans. Presentation and evaluation of plans
by young contestants
INTERNATIONAL CONFERENCE Social Entrepreneurship: A tool for addressing local development, youth

unemployment and social needs 10-11 June 2014, Heraklion, Crete, Greece Hellenic Republic Ministry of

Labour, Social Security and Welfare

June 2014

Awarded by i-bank Innovation & Technology Competition
National Bank of Greece

April 2014
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National Bank of Greece and its i-bank electronic banking services are organizing the  "i-bank Innovation

 & Technology" Competition i-bank electronic banking services, a productive platform for innovative ideas

 in NBG, is running a new competition to elicit and reward original ideas based on new technologies and to

 promote innovation in Greece. : The competition aims at reinforcing and supporting creativity, especially

 amongst young people, as well as at fostering a culture of innovation.   
2nd prize
Ennovation 2013

November 2013

Ennovation 2013 is the 6th international student competition on Digital Entrepreneurship, Innovation & e-

Business  Ennovation is an international student competition on Digital Entrepreneurship, Innovation and

 e-Business. The competition is organised by the Athens University of Economics and Business (ELTRUN,

 the eBusiness Centre), the International Hellenic University and the University of Nicosia.  Run through

 the Ennovation Universities Network, the competition aims to educate students and young researchers in

 the field of innovation and digital entrepreneurship, as well as to promote young entrepreneurship in the

 fields of internet, mobile business, etc.  Experts in the field help students to analyse and  promote  new 

 entrepreneurial  ideas and models for electronic businesses, along with new digital products/services.  An

 additional aim is to generate a collaborative environment for the further development of new innovative

 digital entreprises. http://www.ennovation.eu/
Finalist of the 2nd Social Innovation Tournament
European Investment Bank (E.I.B.)

October 2013

Project: Organery 
Winner of Crazy Business Idea Awards 2013
IST College

June 2013

Project: Organery   IST College awarded on Thursday, June 13 2013, in an open to the public event, the 3

 best ideas of the Entrepreneurship and Innovation Competition "Crazy Business Ideas" organized by the

 College for the 3d consecutive year aiming at motivating young people from all over Greece to send their

 ideas for a new product or service, but also transform them into business! The competition is held under the

 auspices of the General Secretariat for Youth and the Athens Chamber of Commerce and Industry (ACCI).

  In the context of the competition, participants were asked to send their ideas for a new product or service.

 The ideas were submitted to the specially designed for this purpose website www.crazybusinessideas.gr,

 where contestants were asked to submit a short description of their idea. Following the public’s vote, the 50

 candidates whose idea gathered the most votes, qualified to the next phase of the competition where they

 were asked to transform their idea into a business plan. Innovation, analysis and quality of the business plan,

 the degree to which their idea may be implemented, as well as the ability to promote their idea were the

 evaluation criteria of the committee which consists of prominent people from the academic and business

 world.
HONOR
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MEDITERRANEAN COLLEGE

June 2013

for the contribution to environmental protection through innovative business idea of Organery 
Winner of Call to innovation competition
TedxAcademy & Singularity University

April 2013

Project: Organery 
Strengthening entrepreneurship, innovative applications and electives of students
DUTH,European Union, HELLENIC REPUBLIC ,MINISTRY OF EDUCATION AND RELIGIOUS

September 2008

In this paper investigated the potential for the design and development of new products based on Ambient

 Intelligence , a new trend of artificial intelligence, and the resulting business opportunities
Scholarship and Award
Greek State Scholarship Foundation(I.K.Y.)

2004

Organizations
Lives of Othrs
co-founder

May 2013 to October 2013

http://livesofothers2013.blogspot.gr/  Lives of "others": an open action against racism, discrimination and

 social exclusion  The theme and the basic aim of the project is the combating of social discrimination,

 xenophobia, racism and social exclusion, through a variety of collective & participative actions which

 will combine public art practices and the creative use of new technologies to create an online platform

 (blog-forum) in order to begin an open dialogue with -and about- minorities and people with less

 opportunities.  The project will start with an open call addressed to everyone interested, but specially

 targeted towards immigrants and people with special needs/capacities. The main objective is to set the

 basis for a communication network without borders between young people of different backgrounds and

 needs, combining social awareness with a free cultural expression with the use of art and the contemporary

 tools that information society offers. One of the main intentions is also the personal development of the

 participants regarding the use of artistic practices & new technologies via creative, collaborative and non-

formal learning methods, hoping to set a basis for future projects & collaborations.The program will be

 realised in the city of Kalamata 

Certifications
Sustainable Waste Management.Recycling and Biological Treatment
Columbia University-Earth Engineering Center / Synergia WTERT / AIT      
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Courses
Diploma of Engineering, Production and
Management Engineering
Democritus University of Thrace, School of
Engineering
Principlies of Engineering Management
Management of Human Resources
Mechanics I, II, III
Computer Aided Design (CAD)
Data Analysis (SPSS)
Business Resources Management
Project Management
Machine Elements
Economic Analysis
Fluid Mechanics
Structured Programming (C Language)
Engineering Economics
Total Quality Management
Robotics
Applied Thermodynamics
Environmental Technology
Intelligent Systems for Industrial Control

 

Languages
Greek (Native or bilingual proficiency)
English

Skills & Expertise
Project Planning
Project Management
Product Development
Start-ups
MS Project
AutoCAD
Business Development
Lean Manufacturing
Analysis
Sustainability
ArcGIS
New Business Development
Engineering
GIS
GIS Application
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Project Engineering
Research
Matlab
Strategic Planning
Microsoft Project
R&D
Microsoft Office

Interests
ART, Volunteering,Reading,cinema,Theatre, History, Politics,Music,Sailing,Spearfishing, event management,

 training and education,yoga,pilates

Volunteer Experience
Voluteer & Supporter (co-Founder)  at   Lives of Others
May 2013  -  October 2013  (6 months)

http://livesofothers2013.blogspot.gr/  Lives of "others": an open action against racism, discrimination and

 social exclusion  The theme and the basic aim of the project is the combating of social discrimination,

 xenophobia, racism and social exclusion, through a variety of collective & participative actions which

 will combine public art practices and the creative use of new technologies to create an online platform

 (blog-forum) in order to begin an open dialogue with -and about- minorities and people with less

 opportunities.  The project will start with an open call addressed to everyone interested, but specially

 targeted towards immigrants and people with special needs/capacities. The main objective is to set the

 basis for a communication network without borders between young people of different backgrounds and

 needs, combining social awareness with a free cultural expression with the use of art and the contemporary

 tools that information society offers. One of the main intentions is also the personal development of the

 participants regarding the use of artistic practices & new technologies via creative, collaborative and non-

formal learning methods, hoping to set a basis for future projects & collaborations.The program will be

 realized in the city of Kalamata 

Volunteer & Supporter  at   TEDxKalamata

In the spirit of ideas worth spreading, TEDx is a program of local, self-organized events that bring people

 together to share a TED-like experience. At a TEDx event, TEDTalks video and live speakers combine to

 spark deep discussion and connection in a small group. These local, self-organized events are branded TEDx,

 where x = independently organized TED event. The TED Conference provides general guidance for the

 TEDx program, but individual TEDx events are self-organized.* (*Subject to certain rules and regulations)




